From: Rebecca Grant [mailto:Rebecca.Grant@Ablawyers.com.au]

Sent: Friday, 31 March 2017 4:53 PM

To: AMOD

Cc: Luis 1zzo; 'christopher.nowland@harmers.com.au'; 'michael.harmer@harmers.com.au'
Subject: AM2016/30 Alpine Resorts Award 2010 - Email 1 of 3 [ABLAW-ImanageDocs.FID145528]

Dear Sir/Madam
AM2016/30 Alpine Resorts Award 2010

We act for Australian Business Industrial, the NSW Business Chamber Ltd, and the
Thredbo Chamber of Commerce in the above mentioned matter.

Please find attached for filing, photographic bundle along with witness statements from
the following:

1. Nick Cook
2. Jason Moon
3. Brett Anthony Williams

We note due to size restrictions we will be sending through further witness statements in
emails to follow.

We also note that:

1. 2-3 witness statements are still being finalised and should be filed on Monday 3
April 2017; and

2. itis proposed that a further witness statement of Ms Emily Slaytor (of ABLA) and
written submissions will be filed in due course in accordance with the consent
position provided to the Fair Work Commission by the parties.

Kind regards

Rebecca Grant
Administration Assistant
Australian Business Lawyers & Advisors
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FAIR WORK COMMISSION

AM2014/198: 4 YEARLY REVIEW OF THE ALPINE RESORTS AWARD 2010

WITNESS STATEMENT OF BRETT ANTHONY WILLIAMS

I, Brett Anthony Williams, of || I i the state of Victoria, manager of Frueauf
Village (FV), state as follows:

BACKGROUND

1. | am employed by FSCM Pty Ltd (FSCM) in the role of General Manager of FV (Frueauf is
pronounced as “Free-Off”).

2. FV is a large apartment complex consisting of 9 buildings with 25 apartments and 122 beds in
total. It is one of the biggest apartment complexes in Falls Creek located at 4 Schuss Street in
the centre of the Falls Creek Village. Annexed and marked “A” is a map of Falls Creek Village
and | have indicated the location of FV on the map.

3. FV has a range of apartments from studios, 1, 2, 3 and 4 bedroom apartments through to
combined 5 or 6 bedroom chalets.

4. Each apartment in FV is independently owned by private individuals.

5. FSCM is the management company which was set up by individual apartment owners to
manage FV.

6. The apartment owners set up FSCM to have greater control over the management of their
apartment.

7. I work for FSCM managing FV on a full time basis all year round.

8. | have been in this role for just over 5 years.

9. Prior to this, | worked for Falls Creek Ski Lifts Pty Ltd (FCSL) managing the Viking Lodge for the
preceding 3 years. The Viking Lodge is an accommodation facility owned by FCSL and
operates as budget lodge accommodation in the summer months, and staff accommodation
for FCSL employees during the busy winter snow season.

10. In my role, | am responsible for the day to day operations of running a large apartment
complex such as this one. This includes:

(a) managing and directing employees;
(b) ensuring that the necessary maintenance and repair work to be carried out;
(c) overseeing bookings and reservations; and
(d) oversee all general operations of the company.
11. There is a restaurant facility within FV, however this is owned and operated separately to the

accommodation apartments.
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12. The owner of operator of the restaurant employs her own staff and runs the venue as a

separate business.

INDUSTRIAL REGULATION

13. All employees engaged by FSCM to work at FV are engaged under the Hospitality Industry
(General) Award 2010 (Hospitality Award).

SEASONAL FACTORS AFFECTING THE BUSINESS

14. As FV is based in at Falls Creek, the apartment complex’s busy season is the winter snow
season.

15. FV’s occupancy rates throughout the year are as follows:
(a) Winter snow season

(i)
(ii)

July and August occupancy rates are around 95 per cent to 100 per cent

June and September occupancy rates are from approximately 40 per cent up
to 80 per cent depending on snow cover - bad weather in June can bring
more snow which will in turn drive more bookings from people wanting to
visit Falls Creek.

(b) Summer months

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

October occupancy rates are very low - most people disappear and FV is a
ghost town for that month - the occupancy is usually around 5 per cent

November occupancy rates are better as the Collingwood Football Club
comes up to stay at FV and do altitude training - the occupancy rate is
approximately 30 per cent

December is very quiet until Boxing Day - from Boxing Day through to the
second week of January we get many members of Australia’s athletic
community come up and stay at FV for their altitude training

Early December occupancy is around 10 per cent

Late December occupancy rises to 80 per cent

Early January occupancy is usually very strong and can be up to 100 per cent
By late January the occupancy rates decline to around 30 per cent

In February we get some weekend holiday makers come up to do mountain
bike riding and bush walking - our occupancy for this month is approximately
20 per cent

In March we are quiet, however for the weekend of the 3 Peaks Cycling
event during this month, we have 100 per cent occupancy

In April we are also quiet except for Easter where the occupancy will be at
around 90 per cent

In May we are back to a very low occupancy rate of around 5 per cent and
we use this time to get ready for the winter season commencing in June
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WORKFORCE

16.

17.

18.

19.
20.
21.

22.

23.

24.

25.

26.

FV needs permanent ongoing employees (in addition to myself) to assist run the facility year
round.

Throughout the year, we have:

(a) 1 x full time bookings/reservations manager; and

(b) 1 x casual housekeeper.

However, in the winter time we increase our staff as follows:
(a) 6 x casual housekeepers; and

(b) 2 x maintenance employees to assist with spa maintenance on the outside decks of
the apartments.

Accordingly, in the summer, we get by with three employees including myself.
In the winter time we engage approximately 11 employees including myself.

Each year | advertise for employees on the Falls Creek website, but | also get inundated with
email request for employment during the winter months.

Most of the employees | hire for the winter season are international workers. Most of my
housekeepers come from Taiwan. | find these employees are very reliable, they don’t drink
too much and they work very hard.

When | interview employees for the winter vacancies, | always ask them why they want to
work for me. | only hire the employees who say that they are coming to Falls Creek to ski or
board and have fun over the winter.

In my experience, employees who are there simply to work and earn as much money as they
can, sometimes don’t fit in with the rest of the crew who are there to enjoy the snow.

| only hire the potential employees who tell me that they are coming to Falls Creek to take
advantage of the snow season to ski, board and have a good time.

| rent an apartment off site for $30,000.00 for the winter season. My seasonal employees
stay there and pay me for their accommodation at a subsidised rate of $183.00 per week
which is the maximum allowed under the Hospitality Award per bed per week.

WORKING ARRANGEMENTS (ROSTERING)

27.

28.

29.

30.

31.

| roster and manage employees to ensure that they also have time off during the week to
enjoy the snow.

I make it clear to everyone that on Friday, Saturdays and Sundays they are all locked into
work. This is not negotiable given these are major changeover days (particularly Sundays). All
of my employees must work those days.

My roster reflects this with the employees having time off during the week.

Saturdays and Sundays are not “weekends” for anyone in the ski/snow industry - everyone
has to be working those days.

By working on weekends, my employees have some time off to ski during the week when it’s
quieter.
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32.

My workload is always busier on weekends and my days off are Tuesday and Wednesday.

EMPLOYEES ARE AT FALLS CREEK TO PARTICIPATE IN SNOWSPORTS

33.

34.

35.

36.

Due to the fact that | ask my employees about this during the job interview, | am aware that
all of my employees are at Falls Creek to ski/snow board and enjoy themselves.

| provide all of my employees with a letter confirming their employment at FV so that they
can obtain a discounted ski lift pass.

FV is also affiliated with a ski shop that provides my employees with discounted second hand
or ex-rental ski gear.

My employees work very hard but are also at Falls Creek to enjoy the snow sports and |
strongly encourage this aspect of working a snow season there.

COMPETITOR BUSINESSES OWNED BY FCSL

37.
38.

39.

40.
41.

42.

My personal view is that the alpine industry is not a level playing field.

The lift operators have the benefit of the Alpine Resorts Award 2010 (Alpine Award) which
they hire all of their staff under, not just those working on the ski lift.

For example, there are apartments across the road from FV that are owned by FCSL where
the employees do the exact same work as my employees do but under the Alpine Award, not
the Hospitality Award.

FCSL also own the Falls Creek Reservation Centre (FCRC).

While | worked for FCSL | would sometimes help out at the FCRC. At that time, there was a
direction from FCSL that the FCRC direct all customers to FCSL-owned apartment facilities
first. They would purposely fill their own apartments first.

In response to this situation, the community set up a rival reservation service called Falls
Creek Central Reservations (http://www.fallscreekreservations.com.au/). This is operated by
the Falls Creek Chamber of Commerce to enable local owners to compete with the FCRC.

Brett Anthony Williams

Date - 21 March 2017
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FAIR WORK COMMISSION

AM2014/198: 4 YEARLY REVIEW OF THE ALPINE RESORTS AWARD 2010

WITNESS STATEMENT OF IAN FOSTER

I, lan Foster, of Banjo Drive, Thredbo Village, in the state of New South Wales, Owner of Valley

Management, state as follows:

BACKGROUND

1. | am the owner of Valley Management Pty Ltd (VM).

2. VM was formed in around 1992 and operates The Lantern Apartments, Thredbo (Lantern).

3. | have been in Thredbo operating this business for 27 years.

4. VM is a property management business. We manage holiday letting for the apartment
owners in the Lantern complex at Thredbo.

5. Generally, investors purchase the individual apartments and engage VM to manage the
property on their behalf. VM does not own any of the properties - the individual apartments
are owned by private investors.

6. There are no ongoing permanent tenants at Lantern. The apartment complex consists wholly
of holiday letting with approximately 60 apartments that VM manages on behalf of owners.

7. VM looks after the maintenance, cleaning work, marketing and other hospitality services for
guests of the complex. We clean the apartments in between guests’ departure and arrival.

8. VM also manages trust monies on behalf of the owners.

9. Lantern is located on Banjo Drive in Thredbo Village, just off Kosciuszko Alpine Way. Attached
and marked “A” is a map of Thredbo Village with the location of Lantern marked with a red
cross.

INDUSTRIAL REGULATION

10. Lantern and its employees have been employed pursuant to the Hospitality Industry

(General) Award 2010 since 1 January 2010.

SEASONAL FACTORS AFFECTING THE BUSINESS

11.
12.

We are open and operate 365 days per year.
There are two distinct seasons during which we have our busiest times:
(a) the winter snow season (which is by far the busiest time); and

(b) the summer season (which comprises the Christmas school holiday period but is not
as busy as the snow season).



13. Given our location in Thredbo, the volume of business is weighted towards the winter
months and the vast majority of VM'’s revenue is derived during the 4-month long snow
season, from the beginning of June until late September.

14. To a lesser extent, the April school holiday period can also be quite busy, with a couple of
other busy weekends where specific events are held.

15. In July and August each year we will often reach maximum capacity. The average occupancy
is around 91 per cent to 98 per cent at this time.

16. In June, the occupancy will vary depending on snow cover. This is also affected by whether or
not there was good snowfall in June of the preceding year. A good snowfall in June tends to
have a flow on effect on bookings for the June of the following year.

17. September is also similar to June. We have recently had quite good spring snow cover so
September has been doing better in the last couple of years. It all depends on the
amount of snow cover that Thredbo received.

18. VM'’s business revenue depends on:

(a) the season (winter vs summer); and
(b) snow cover (particularly June and September).

19. We open 365 days per year. In the quieter periods over summer our office hours are 8:30am
to 6:00pm. In the busy winter months we open from 8:00am to 8:00pm.

20. In the winter we have many more people staying in the properties we manage and this
means that there are more accommodation issues that need to be addressed and more
guests relying on our services.

21. Generally, the weekends have a much higher occupancy rate than weekdays, particularly in
off-peak season times, where you have many short term stays over the weekend.

22. Annexed and marked “B” are two charts and a table demonstrating weekend versus mid
week occupancy. The first chart demonstrates a comparison of monthly occupancy
throughout the year between 2015 and 2016. The second chart demonstrates the
differences between mid-week and weekend occupancy rates. The table contains the
occupancy percentages for the period from 1 February 2016 to 23 January 2017.

WORKFORCE

23. During the quieter off-season (i.e. summer) periods, Lantern employs around 7 people,
namely:

(a) two people working in the office (one full-time and one part-time);

(b) one person employed full-time performing maintenance work;

(c) one person employed as a full-time housekeeper/supervisor;

(d) 2-3 seasonal employees working as cleaners/housekeepers (usually backpackers
spending some time at Thredbo).

24, In peak summer periods (i.e. the Christmas school holidays), Lantern employs around 10

people by increasing the number of seasonal workers.



25. In the peak winter season, the number of employees increases to 21 people and of these 21
employees, 17 are seasonal employees here to work and spend the snow season at Thredbo.

26. The seasonal employees generally start the Tuesday following the June long weekend. They
undergo some training before the season gets well underway.

27. Most of the seasonal workers are engaged in cleaning and housekeeping roles and work
2 to 4 days per week. They also tend to work for other employers operating businesses on
the mountain so that they effectively work a full time week, albeit for different employers.

28. Depending on snow conditions, seasonal workers typically remain employed at Lantern until
September. Mostly | am able to keep them working until the end of September, but
sometimes | will need to let them go earlier if there is not enough work.

RECRUITMENT

29. Approximately half of the seasonal employees are young backpackers who are travelling.

30. The other half are Aussie kids who want to spend the season in the snow fields, working and
skiing in their down time.

31. The main ways | recruit employees is through:

(a) Gumtree advertising;
(b) word of mouth; or
(c) returning workers who have worked for me previously.

EMPLOYEES ARE SNOW SPORTS ENTHUSIASTS

32.

33.

34.

All of the seasonal workers | employ to work at Lantern are people who want to spend the
winter snow season skiing or snowboarding.

| know this for four reasons:
(a) Firstly, through conversations | have had with my employees.

(b) Secondly, because | see them on the ski fields skiing or boarding from time to time. |
have also observed them heading up to the mountain in their skiing clothes and
carrying ski or snowboard equipment on their days off.

(c) Thirdly, at the start of each snow season, | assist my seasonal workers to find second
hand local skiing equipment that they can purchase and that gets them up on the
fields.

(d) Fourthly, | help get employees discounted season passes to the ski lifts. All business

owners at Thredbo are able to arrange for their employees to purchase a discounted
ski lift pass for their employees. The price of the discounted pass is approximately
$800.00 versus $1400.00 regular price. This special price pass is only available to
Thredbo business operators for their employees. All of my seasonal employees
request a discounted ski lift pass each year. We provide them with a letter from
Lantern, and they then take that to the ticket office and they are able to purchase
the discounted pass.

Quite a few of my employees also live in Thredbo in apartment accommodation which we
provide to employees at a subsidised rent. This makes it cheaper for the employees to stay



and work here rather than either staying privately at a Thredbo resort or having to drive up
from Jindabyne.

WORKING ARRANGEMENTS (ROSTERING)

35.

36.

37.

38.

Most of my employees will work on weekends, as these are the busiest days, particularly
Fridays and Sundays.

Many customers will check-in on Friday and check-out on Sunday. Hence Fridays and
Sundays are considered “changeover” days and the main focus of staff is getting the
apartments cleaned and ready for new guests to arrive.

All employees will typically work Fridays and Sundays, and then on other days the employees
will be rostered across those days fairly evenly.

The office staff are rostered with more stability.

DESIRE TO WORK ON WEEKENDS AND SKI DURING WEEK

39.
40.
41.

42.

43.

44.

It is a lot busier on the mountain on weekends rather than mid-week.

On the busiest days they can get 7,000 active lift passes up the hill.

| understand that midweek its closer to 3,000 active lift passes on the hill (outside of school
holidays).

Generally, if you are on the mountain on a weekend in July or August, you will be standing in
a queue for 15-20 minutes to get on a lift, then on the way down the ski runs are very
crowded. On the weekdays it is a much more pleasant (less-crowded) skiing experience.

For this reason, my seasonal employees always prefer working weekends rather than getting
up on the hill for skiing and snowboarding on a Saturday or Sunday.

On a Saturday, we normally don’t have as many shifts as on a Friday or a Sunday. Therefore,
my employees will often pick up shifts elsewhere rather than be up on the mountain on a
Saturday.

MULTIPLE EMPLOYERS

45.

46.

47.

48.

Most of my employees working for me are also working for another employer and have more
than one job.

Some will work a restaurant shift on Friday and Saturday night, or they might do an all-day
shift on the mountain on Saturday.

Last winter | had 2 guys who also got work with the ski lift company while working for
Lantern. During the summer, | had one person doing shifts for me and also for the lift
company.

In fact, only 3-4 of the 20 or so employees of Lantern don’t work a full week during the
winter snow season, and less than half of them would be doing most of their work for
Lantern.



COMPETITOR BUSINESSES OWNED BY KOSCIUSKO THREDBO PTY LTD

49. It is common knowledge that Kosciusko Thredbo Pty Ltd (KT) owns and operates other
business within the village, many of which operate in competition with the other private
business owners in Thredbo

50. Thredbo Alpine Hotel is a Rydges Hotels property. The parent company of Rydges Hotels,
Event Hospitality and Entertainment Ltd, is also the parent company of KT.

51. KT has several other properties which they own in the village.

52. They also run a property management service under the Thredbo Alpine Hotel business
known as Thredbo Apartment Management (TAM). The Thredbo Alpine Hotel, manages
holiday letting apartments. They provide the same services to property owners as my
business does, including managing the properties, taking bookings, cleaning and
maintenance work, and housekeeping services.

53. The TAM service operated by the Thredbo Alpine Hotel is a direct competitor of VM.

54. | would estimate that TAM manages in excess of 60 apartments.
55. | believe TAM employs its employees under the Alpine Resorts Award 2010.
56. KT also own some of the on-mountain restaurants including:

(a) Merritts Mountain House;

(b) Kareela Hutte; and
(c) Friday Flat Bistro.
57. KT owns three restaurants in the Thredbo Alpine Hotel precinct, namely:
(a) Cascades at Thredbo;
(b) The Bistro; and
(c) Segretto (inside the Thredbo Alpine Hotel);

58. Additionally, within the Thredbo Alpine Hotel precinct, | understand that the Lounge Bar, the
Schuss Bar and the Kellar Bar are all owned by KT.

59. | also understand that KT own and operate a number of retail outlets including:
(a) the Thredbo Bakery;
(b) the Thredbo Newsagency;
(c) the Thredbo Bottle Shop; and
(d) Thredbo Sports.

RESORT IS THE LANDLORD OF MANY BUSINESSES

60. A unique feature of Thredbo Village is that the apartment properties we manage and rent
out as holiday lettings are all on sub-leases from KT who holds the head lease.

61. My understanding is that KT has the title on property as the Lessor until 2047.

62. Properties are “purchased” via a sub-lease arrangement. The sub-lease document sets out
the terms and conditions of that arrangement.
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CHARTS AND TABLES

Number of Unit Nights per Month - Lantern Thredbo Apartments

Weekend Versus Mid Week Occupancy
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Lantern Thredbo Weekend V Midweek

Date Weekend | Midweek Date Weekend | Midweek
1/Feb/16 80.00% 10.00% 1/Aug/16 100.00% 95.00%
8/Feb/16 30.00% 5.00% 8/Aug/16 100.00% 98.00%
15/Feb/16 85.00% 15.00% | 15/Aug/16 100.00% 99.00%
22/Feb/16 15.00% 10.00% | 22/Aug/16 100.00% 99.00%
29/Feb/16 65.00% 5.00% | 29/Aug/16 100.00% 95.00%
7/Mar/16 85.00% 10.00% 5/Sep/16 100.00% 95.00%
14/Mar/16 25.00% 15.00% 12/Sep/16 95.00% 80.00%
21/Mar/16 100.00% 8.00% 19/Sep/16 85.00% 80.00%
28/Mar/16 15.00% 12.00% | 26/Sep/16 98.00% 90.00%
4/Apr/16 30.00% 12.00% 3/Oct/16 10.00% 10.00%
11/Apr/16 40.00% 30.00% 10/Oct/16 2.00% 5.00%
18/Apr/16 90.00% 38.00% 17/0ct/16 3.00% 2.00%
25/Apr/16 50.00% 3.00% 24/0ct/16 7.00% 5.00%
2/May/16 20.00% 8.00% 31/0ct/16 80.00% 12.00%
9/May/16 8.00% 2.00% 7/Nov/16 12.00% 2.00%
16/May/16 13.00% 2.00% | 14/Nov/16 50.00% 15.00%
23/May/16 20.00% 5.00% | 21/Nov/16 30.00% 8.00%
30/May/16 18.00% 8.00% | 28/Nov/16 95.00% 5.00%
6/Jun/16 70.00% 8.00% 5/Dec/16 95.00% 10.00%
13/Jun/16 50.00% 12.00% | 12/Dec/16 25.00% 10.00%
20/Jun/16 95.00% 50.00% | 19/Dec/16 85.00% 25.00%
27/Jun/16 90.00% 80.00% | 26/Dec/16 100.00% 95.00%
4/)ul/16 100.00% 100.00% 2/Jan/17 90.00% 90.00%
11/Jul/16 100.00% 100.00% 9/Jan/17 40.00% 80.00%
18/Jul/16 100.00% 98.00% 16/Jan/17 80.00% 55.00%
25/lul/16 100.00% 88.00% 23/Jan/17 95.00% 30.00%


































llAIl
=
>
>

1 S d O d (@] N N 1 A r | H 9 E| E| d O d A
l
&
[d R z
I D ammm Dim
mu OV Ny, 15303, T @«@eq 8 e
o {5 @
] m % ® v
- 5
Q & §
¢2
W
2\ o
»No . ® ¢ 9
2 VIaAl
2 %@ﬂm 7 L4IMEIVHO YUSSY
@)
o
|
m & - S A
\m S,
'S AJ
> | | \ 8
S19]101 dllgnd e’ —-
sessed Y \ i
a11ueD (SPIM / 840310 V| ® . AN 6
iod Bunes|y uosse doo emnys ¢ , \ RN O
|ooyog pieogmous B NS Mied Je9 Aeq »a\“r _- _m me_owmm.uﬂh C«,vo‘o oL
dooT amnys o\ ) 2 %
6 Q0 4 S ’ <
lleH sHodg / wAo pecy bullis % ° F:) I/ \vvo n
BweuID doo emnys oo 1Y % Ral o . -
1uswebeue| Losey peoy HWWNG = = = > ] ! 3 S
all o o = o (@] ) -~
9040 ¥50d doo amnus (vs0) o4 [ ﬂ&w = &, » = 2l
s1el10L oljand [00UOS S === oolod B %
uollewIoU| el
renueg audy [ sdasemnus @@@  sweroLaiand [fy
se|nuS sied e Aeq vauy uesboqoL [ vl
SINLY uonels yied Jen Aeq
41/ 814 buptied E ol
sielloL oljand selnys ebelin sowo o [
241U80) JOUSIA Se|IINyYS MJed Je) Aeq
eze|q asenbg abe|p E uonels sng abe|iA E uonew.oU| =

dVIN OL AaM

depy abejiA




FAIR WORK COMMISSION

AM2014/198: 4 YEARLY REVIEW OF THE ALPINE RESORTS AWARD 2010

WITNESS STATEMENT OF SANDRA CONNOR

I, Sandra Connor, of | I i the state of New South Wales, manager

and owner of the business, Black Bear Inn (BBI) at Thredbo state as follows:

BACKGROUND

1. | am the manager and owner of the BBI business.

2. BBI operates out of the premises at 30 Diggings Terrace in Thredbo Village. My partner, Steve
Mason, and | have a private arrangement to run BBI for the lessee of the building, Hidali Pty
Ltd (Hidali).

3. BBI is an off-mountain accommodation complex. We are located in the higher part of the
residential area of Thredbo Village.

4. Hidali leases the building from Kosciuszko Thredbo Pty Ltd (KT), the operator of the ski lifts
and the entity that owns the head lease over all of the Thredbo Village.

5. BBI is a commercial ski lodge.

6. | originally moved to Thredbo in 2003 with my then-husband. We purchased a commercial ski
lodge, the House of Ullr and we ran that business until it was sold in 2011.

7. We moved to the BBI in June 2011 to manage the lodge on behalf of the owners for one
winter snow season. That arrangement went well so agreed to run the business at the BBl on
behalf of Hidali.

8. Steve and | have worked very hard to build the business up for Hidali.

9. The directors of Hidali give us a lot of freedom and we have spent a lot of our own money
improving the premises.

10. The agreement to run the BBI finishes this November and we are not sure what is going to
happen after that time.

11. BBI consists of accommodation facilities, a bar and a restaurant.

12. There are 13 guest rooms with 36 beds in total.

13. The restaurant seats approximately 60 guests.

14. The BBI is one of the oldest lodges in Thredbo. The bathrooms are fairly old and the
accommodation is at a more basic level.

15. We open all year round, however we will often close our doors in May and in October each

year due to lack of visitors and bad weather.



INDUSTRIAL REGULATION

16.

All of the employees that we engage to assist over the busy winter snow season are engaged
as seasonal casual employees under the Hospitality Industry (General) Award 2010
(Hospitality Award).

SEASONAL FACTORS AFFECTING THE BUSINESS

17.

18.

19.

20.

21.

22.

23.

24.
25.

26.

27.
28.

29.

30.

31.

32.

As the BBl is located in the alpine village resort town of Thredbo, the BBI’s operations revolve
around the busy winter snow season, which commences on the June long weekend each
year.

In June, the BBI’s occupancy rate is usually around 57 per cent.
In July and August we have between 80 per cent and 90 per cent occupancy rate.

In September, the season starts to wind down and our occupancy rate will very much depend
on snow cover. If we had a good winter season, we’ll have a higher occupancy. Generally it
will be approximately 60 per cent in September.

| also try to be competitive with my room rates and the cheaper they are the more likely we
are to have people stay through September.

When the winter season finishes in September, the months of October, November and
December are very quiet months. The business goes backwards financially during these three
months.

We usually close the BBI for the month of October in an attempt to minimise losses.
Steve also runs a painting business in the summer months to supplement our income.

In November, there is one weekend that will generate business, the Snowy Ride weekend -
this is a charity event that’s been running for 18 years.

The Snowy Ride event is not organised by KT, but instead by the group that runs the charity it
benefits. It is usually held in the first weekend of November, which is around the time the
mountain biking season starts.

Unfortunately BBI has not really benefitted from the growing mountain biking scene.

The majority of people that come for mountain biking tend to be younger men who will
congregate in larger apartments, where they can get a lot of people to fit in to the one
apartment rather than everyone staying in separate rooms. Often they will say in Jindabyne
or camp out.

In November and December (not including Christmas to New Year) the BBl occupancy is
around 10 per cent to 11 per cent.

At Christmas time it starts to get busier as there are more people in Thredbo and more
activities put on by KT during Christmas and the New Year. The BBI has approximately 50 per
cent occupancy and we open the restaurant 7 nights per week at that time.

After New Year and during January, our occupancy rate drops back to 10 per cent to 11 per
cent.

In February it gets event quieter. This past summer has been one of the quietest we’ve
experienced in a long time. This year in February we had only 3.2 per cent occupancy.



33. From March to the start of May we generally hover around the 10 per cent occupancy rate.

34. After the Thredbo Jazz Festival in late April/early May we close again and reopen by 1 June.

35. At the start of June, the winter employees start to arrive in Thredbo. | run training for my
new winter employees in early June and we do a lot of preparation for the official
commencement of the snow season in the second weekend in June.

WORKFORCE

36. The BBI’s staffing needs vary greatly between summer and winter.

37. As we are in the quiet summer period, we only have five staff on our payroll (not including
Steve and myself):

(a) 2 x chefs (one works 4 nights per week and the other works 2 nights per week);
(b) 1 x housekeeper/waiter;

(c) 1 x waiter; and

(d) 1 x bar person.

38. | also do the housekeeping and restaurant work.

39. We try to keep our chef here all year round. He is a local employee and is engaged with us on
a casual basis.

40. Our housekeeper/waitress is from QLD and started with us just after Christmas on a casual
basis.

41. The bar person is engaged on a casual basis and lives locally. My partner Steve also works in
the bar for 2 nights in summer and 4 nights in winter.

42. When the winter snow season comes around, our staffing needs go up considerably.

43. We employ an additional:

(a) 2 x chef;

(b) 4 x waiting staff;

(c) 4 x waiting/housekeeping employees; and
(d) 1 x kitchen hand.

44, In the winter season we can have up to 15 employees working at BBI. In the summer, it is
only the five mentioned above at paragraph 37.

45. Even though the employees are casual during winter, most do approximately 38 up to
50 hours per week and everyone works on a Sunday as this is the major changeover day.

46. | find that people send me emails constantly looking for work. I'll often have repeat
employees return from season to season. Many seasonal employees that come to work for
me during the winter season, have told me that they like to work a season in the snow, then
travel in summer.

47. Since | get so many emails from travellers looking for work during the snow season, | rarely

need to advertise, although | did have to advertise for two staff last winter. | used
Seek.com.au.



48.
49.

50.

| get a mix of Australian workers and overseas workers each season.

As the major check-in and check-out days are on Fridays and Sundays and all of my
employees work these days, the high penalty rates under the Hospitality Award have a very
big effect on the amount of wages | need to pay to run the business.

In an effort to save wages, Steve and | will work 16-18 hours per day over winter.

EMPLOYEES COME TO THREDBO TO SKI AND SNOWBOARD

51. Out of the employees that come to work for me during a winter snow season, | estimate that
around 75 per cent are here to ski and snowboard, while the other 25 per cent are here to
work hard over the winter and earn money.

52. | assist many of my employees to get local ski and snowboard gear at cheaper rates in the ex-
rental sales. There is one in Jindabyne each year which is a big sale of previous years’ stock
and also locals who want to sell their ski gear.

53. | have had employees ask me about these sales and also ask me if | can assist them to get a
discount ski lift pass.

54. As a member of the Thredbo Chamber of Commerce, | can arrange discount ski lift pass for
my employees.

55. | find that all of my employees want the lift pass and each year | provide all of my employees
with a letter confirming that they are an employee of BBI to assist them to obtain the ski lift
pass at the discounted rate.

STAFF ACCOMMODATION

56. The BBI only has a small amount of accommodation for staff.

57. My employees that work at BBI all year round are all local so | don’t need to worry about
accommodation for them.

58. However, the seasonal employees need a place to stay. The BBl has enough accommodation
for 6 staff on site. | will put my seasonal employees up in the staff accommodation. They pay
me a subsidised amount for board and lodging, which includes all of their meals. The cost to
the employees is $190 per week.

59. | allocate the staff accommodation according to first in. The employees that miss out on the

staff accommodation will generally be able to find another place to stay, although the cost of
accommodation will not be as good as what | can offer via my staff accommodation.

KT IS THE LANDLORD AND MAJOR COMPETITOR

60.
61.
62.
63.

KT holds the main lease on all of the Thredbo land.
Private operators must sub-lease their property from KT.
This arrangement means that KT is our landlord and biggest commercial competitor.

KT has the power to divert business away from our accommodation facilities, to its own
accommodation businesses, such as the Thredbo Alpine Apartments, Merritts Mountain
House and the Thredbo Alpine Hotel, to name just a few of the many places owned and
operated by KT in the Thredbo Village.



bd.

a5.

66,

67.

KT does this through discounts offered to people who purchase the lift pass. When a visitor
to Thredbo purchases a ski lift pass, it often comes with discounts to other KT-owned
businesses. This provides KT with a commercial advantage qver the private operators.

Coupled with the fact that KT engages its employees under the mare favourable Alpine
Resorts Award 2010, it is very difficult for private awners and operators in Thredha to
compete commercially an a level piaying field.

| have noticed that privately owned businesses that are on the mountain have been
purchased by KT in recent vears. For example, Karegla Hutte (which is on-mountain) was
purchased by KT a few years ago. Before then it had been a privately owned enterprise.

In relation tq businesses in the Thredbo Village:

(a) I remember the Thredbo Bakery was owned privately up until about 4 years ago.
When the owner put the business up for saie, KT purchased it and now runs the
bakery.

{b] Also, the Thredho Newsagency was privately owned for a very lang time {from prior

to my arrival at Thredba). A few years ago KT purchased the business and now
gperates the Newsagency too.

Sandra Conner
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FAIR WORK COMMISSION

AM2014/198: 4 YEARLY REVIEW OF THE ALPINE RESORTS AWARD 2010

WITNESS STATEMENT OF KEITH EVANSON ARCHIBALD

I, Keith Evanson Archibald, of | I i the state of Victoria, owner of the
Summit Ridge Alpine Lodge (SRAL), Falls Creek, state as follows:

BACKGROUND

1. | am the owner of the SRAL.

2. | own the business and the leasehold for the building.

3. | bought the business in 2012 and have been operating the SRAL at Falls Creek in the winter
snow season for around 5 years.

4, The SRAL consists of both accommodation facilities and a restaurant.

5. There are 45 beds in 19 rooms for accommodation.

6. The restaurant seats approximately 50-55 diners.

7. The restaurant at the SRAL is very well-known and won “Best Restaurant” in 2013 and 2014
at the Restaurant & Catering Excellence Awards.

8. | bought the SRAL business with the expectation that it would only open during the winter
time. The value of the business is in the winter snow season, namely in the period from 1
June to 30 September each year.

9. The SRAL is an on-mountain accommodation complex located on Schuss Street, which is one
of the highest roads in Falls Creek Village. This is an ideal location for getting around by skis
and guests can easily ski in and ski out of SRAL in winter. Annexed and marked “A” is a
Google map of Falls Creek with the location of SRAL marked with a red pointer icon.

10. Since | first commenced running SRAL, | have worked very hard to double the turnover in the
winter period. The previous owners had it as a fine dining restaurant and a top level hotel
resort, but it had lost its lustre.

11. When | came in, | dropped the rates slightly and improved the standard of service to provide

better value for money. | am a very hands on business owner - although | have employees, |
also do much of the work around the SRAL myself.

AUSTRALIAN ALPINE/SNOW/SKI INDUSTRY

12.

13.

Coming from outside of Australian alpine/snow/ski industry, | have keenly noticed how
unique the industry is in this country. It used to operate in isolation, but that is not the reality
anymore given how cheap it is to travel overseas.

It is certainly an industry that is getting more competitive. Businesses operators in Australia
cannot rest on their laurels anymore.



14. Japan is now a massive ski destination and, notwithstanding the distance, is definitely
competition for our ski resorts here in Australia.

15. In Japan, the ski lift price is half of what the lift companies charge in Australia and the
facilities and service are at a much higher standard.

16. | have always been of the view that the Australian ski industry cannot continue with poor
service and expensive prices, in the way that it used to operate. Businesses need to be able
to be competitive and continually improve customer service and facilities.

INDUSTRIAL REGULATION

17. | engage my employees under one award, the Restaurant Industry Award 2010 (Award). My

housekeeping staff are also employed under that Award.

SEASONAL FACTORS AFFECTING THE BUSINESS

18. Being located in Falls Creek, the SRAL business is entirely dependent on the winter snow
season.

19. | live in Melbourne during the other times of the year and only come to Falls Creek with my
family for winter. My children usually go to school in Melbourne, but when we are in Falls
Creek they attend the local school.

20. Until late last year, | only opened the SRAL during the winter snow season from 1 June until
30 September. At all other times of the year, the SRAL remained closed. However, last
Christmas we opened from Christmas Eve through to 8 January as we had some bookings.
This year we will also open at Easter.

21. When we opened at Christmas, | came up with my family and did all the work myself. We
only opened the accommodation facility. The restaurant remained closed.

22. The Falls Creek Resort Board is attempting to drive Falls Creek into the green season with
mountain bike trails, bushwalking and hiking.

23. This marketing work is starting to pay off. There is a big cycling weekend coming up called
the Peaks Challenge and we are fully booked at 100 per cent occupancy for that event. We
will also open the restaurant that weekend to do breakfasts only and my winter chef is
coming up to help me manage the workload. He is bringing a friend to help out and my
winter receptionist is also coming up to help over the weekend.

24. As from this year, | will start to open more in response to demand and to see how it goes.

25. Last Christmas, the occupancy rate was only 20 per cent.

26. However the winter occupancy rate is very high. We typically run at 100 per cent occupancy
during the winter snow season.

27. The average length of stay is also increasing - initially we would get people staying for
2 to 3 days but that is increasing to 4 to 5 days. Sometimes we get bookings for 2 weeks at a
time over winter.

WORKFORCE

28. During the busy winter season | employ:

(a) 4 x chefs;



29.
30.
31.

32.

33.

34.

(b) 3 x front of house employees; and

(c) 2 x housekeepers.

The only time | employ staff is for the opening period over winter.
All employees are employed on a casual seasonal basis.

With my employees, approximately half are people who come back to work for me every
year, and the other half are travellers that come to work a ski season.

The housekeepers tend to be from Taiwan. | have found that Australian workers don’t work
hard enough.

When | hire my staff for the winter period, | give preference to people who have worked for
me before as that saves me the time and trouble of training new staff.

If | need to advertise, | will put a notice on the Falls Creek website for the staff | need.
Generally this is chefs and front of house staff only. The housekeepers from Taiwan tend to
email me for work directly.

ROSTERING ARRANGEMENTS

35.

36.

37.

38.

39.

40.

41.
42.

43.

44.

During the winter, the kitchen staff work daily from 7:00am to 12:00pm. We serve breakfast
from 7:30am then clean up after our guests hit the slopes from around 9:00am.

We do not provide lunch, but will start setting the kitchen up again at around 3:00pm to get
ready for dinner.

My housekeeping staff will commence work from 9:00am to clean and service rooms during
the day as needed.

| roster my employees according to need. My housekeeping staff will work on the main
changeover days which are Friday and Sunday. However, we often have guests coming and
going throughout the week too and the rooms will need to be cleaned for those
changeovers.

Of course, from a business point of view, | am always trying to reduce costs, but not so that it
impacts on quality of service.

| do get frustrated paying high penalty rates on a Sunday when it never feels like a Sunday in
the Falls Creek Resort village.

Also, from an administrative perspective, it is far easier to pay everyone a flat rate of pay.

| attempt to structure my business as best as | can within the confines of the Award
restrictions.

Often, if | am trying to save wage costs, | will work the housekeeping and front of house
shifts myself rather than roster an employee.

It would be very valuable to be able to improve service while saving on wages costs in the
same way as the lift company, Falls Creek Ski Lifts Pty Ltd (FCSL), can as it engages its
employees under the more suitable Alpine Resorts Award 2010.

EMPLOYEES ARE SNOW SPORTS ENTHUSIASTS

45.

Most of my employees also ski and board during the winter snow season.
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